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Agenda
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• CRS in Brief

• Factors affecting NGO space

• How IT is helping the Agency achieve its 

Mission



75 Years Old
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Founded in 1943
by the US 

Conference of 

Catholics Bishops, 

CRS saves, 

protects and 

transforms the lives 
of the most 

vulnerable people 
in the world



Scope and Scale

• More than 120 million people in 110 

countries benefitting from CRS programs in 

FY16

• More than 1,200 partners collaborating to 

advance integral human development

• More than 9 million Catholics in the United 

States putting their faith into action for 

global solidarity

• More than 7,000 employees
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Agency Strategy Framework
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SPAs Represent 80% of Portfolio
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SPA

Emergency, Response and Recovery

GOAL: Provide high-quality rapid response 

and recovery support 

to disaster-affected communities. 

• 16M Program Participants 

• $442M Program Portfolio



17k Shelters

• Shelters provide short-term 

PROTECTION

• COMMUNITIES are involved 

in decisions

• Local materials are used to 

boost post-disaster 

ECONOMIES

• RESPONSE is tailored to 

specific local needs
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S t r a t eg i c  I n ve s t m en t  P r i o r i t y  

M A R K E T - B A S E D  R E S P O N S E S
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We analyze local economic markets after a 

disaster

We give cash or vouchers 

We help businesses restart

We monitor markets + adjust our work

Key Outcomes:

• 40-60 percent average savings achieved by using 

market-based approaches instead of food distribution in 

response to Ebola and other food crises in West Africa in 

2015

• Typical satisfaction of program participants with 

market-based responses is 90 percent

• Scaling from $70M to $210M



S P A :  A g r i c u l t u r e

G O A L :  Provide more prosperous and resilient 

agricultural livelihoods for smallholder farmers
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$178M Program Portfolio9M Program Participants 



Ag Pathway to Prosperity
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We deliver key interventions to 

meet the specific needs of 

different farmer segments along 

the Pathway to Prosperity



Increasing Impact and Influence
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• 1.2M Trained Farmers

• 2.8M SILC participants in 48 
countries

• 5k Seed Fairs

• $2M impact investment in 
Madagascar



SPA: Health

GOAL: Improve 

health outcomes for 

poor and vulnerable 

families and 

communities

• 82M Program 

Participants

• $164M Program 

Investment
13



Increasing Impact and Influence
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• 41M People in 9 Countries 
supported by malaria 
prevention program

• India Ministry of Health 
driving ReMind program to 
scale



Global  Achievements,  

Challenges and 

Opportunit ies
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Global Poverty is Falling Faster Than Any 
Time in History
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There are Far Fewer Major Civil Wars and 
Fewer Fatalities
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*Ranking by more than 100 senior staff and board members in a survey conducted in October and November 2015.

The Operating environment is 
changing



Funding Risks and Opportunities



65 M Refugees
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750k in Bidi Bidi 1M in Bangladesh?



How Technology is used to 
Achieve the Agency’s 
Mission
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175 IT Staff

40 Baltimore

25 Lucknow

110 ROW

50 Outside of IT

2.5% of Revenue

IT Organization



Context

Donor
Program 
Design

Program 
Execution

Impact

Beneficiary

Fundraising
Fund 

Management

NGO Reference Model and SW



Health
Increased device count 100%
Delivered 13M Bednets



Ethiopia:
Worst drought in 50 years
Loss in 90% of crops
Half of country affected

Emergencies



India:
Uttar Pradesh ReMind Programme

Maternal death rate down 18%
Infant death rate down 12% 

Health



360⁰ View of Donor

Donor Engagement

Saving $3M/Yr in mail costs,
while increasing donations 



Multi-Year Oracle Cloud Project
will enable better stewardship

Insight: shedding light on how we work 



Thank you
Q&A 


