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Why do psychiatric treatments work much better in the 
‘laboratory’ than in the real world? 

We are integrating health analytics and research methodologies into our 
clinical environments to optimize treatment and care.



Only 18% of psychiatrists and 11% of therapists routinely use symptom 

scales to monitor treatment

Patient Reported Outcome Measures (PROMs)



Patient

Systematic use of PROMs improves clinical outcomes and has many 

secondary benefits for clinicians, health systems and payers.  
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Data Collection
• workflow integration
• limited time resources
• staff turnover

• burden on patient 
• accessibility/special circumstances

Data Utilization
• adoption
• clinician buy-in
• knowledge/skills

Implementation of PROM at the Point-of-Care faces challenges including 

barriers to collection as well as utilization of data. 

Point-of-Care challenges:



• fast – short surveys, short start-up time 

• easy to use&train

• seamless integration with existing IT

• needs to be monitored

To overcome data collection barriers we need tools that are easy to use, 
fast, seamless and allow monitoring.   

PROM data collection requirements:



• current

• interpretable

• relevant & accurate

• easily available in the clinical encounter 

To be clinically useful PROM data has to be current, available, interpretable 

as well as relevant & accurate. 

PROM data utilization requirements:
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We are using an agile implementation process to develop solutions to 
overcome point-of-care challenges for data collection and utilization.



PoCDART

www.PoCDART.org

Point-of-Care
! Dashboards
! Automation
! Reporting Toolkit

We develop key components of our system utilizing open source technology. 

http://www.pocdart.org
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RTF Reporter

Unity API

dashboards email/txt print

Integration with other health-IT enables automation and improves quality. 

LDAP

PROM questionnaires

HTML/CSS



Dashboards/web-applications facilitate coordination of PROM collection.



PROM surveys HTML/CSS to allow full control over UI design. 



Monitoring dashboards show real-time status of data collection/utilization. 



GalleryReporting tools allow visual and text based 

reports of PROMs



Most of Sheppard Pratt’s PROM projects collection rate is higher than 80% 

and utilization data shows good of adoption by providers. 



PROM data is used to show population/clinic level outcome data. 

Use cases: 

! improvement projects

! quality monitoring

! predictive analytics  



Since 2018 we have collected PROM data from close to 7000 patients, 

over 12K assessments to date.  
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