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System of Systems

How do you systematize values and beliefs?
Embed as behaviors and expectations in all your people 

systems

Communications 
Fundamentals

Why – How – What 
DiSC

Recruiting
Cathedral 
Building

Supervisor Training

Performance Management

Expected 
Leadership 
Behaviors

Hiring & 
Expectation 

Setting
Onboarding
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What happens when culture eats 
strategy for breakfast,

and everyone

gets sick?
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What happens when culture eats 
strategy for breakfast,

and everyone

gets sick?

Surprisingly little.



Q & A
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Q & A


