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WHO AM I

 IT Director @ Shipley Energy

 Member of the forum since 2015
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 Employees – 325

 Revenue ~ $$$M – but it’s not what it seems.

 70% of that revenue is in Wholesale Fuels

 0.75% average GROSS margin

 Requires Significant Financial Discipline

 $2.00 gallon of gasoline we purchase and pay our suppliers within 3 days.

 $2.015 what we charge customers and receive payment after 5 days.

 30%  Retail with average gross margin of 15%

 Significant risk for NOI < 1% of revenue

 IT Department of only 7 including myself. 
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“A journey of a 
thousand miles 
begins with a single 
step”
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 When you have a hammer …

 RPA is a tool in your toolbelt

 RPA is not a miracle drug

 Demand that the business 
give you problems not 
solutions
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SHIPLEY WHOLESALE FUELS
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Shipley Decides 
on RPA

September 2019

Shipley Engages 
Mind Over 
Machines

October 2019

SOW Approved 
and signed 

December 2019

Initial in-depth 
process review

January 2020

Sausage being 
made

RPA BOT “Toby” 
Live in Production

July 2020



 RULES to follow

1. Involve the right people

2. Document in the vein of 

“making a peanut butter 

sandwich”

3. Change the process

4. Do not underestimate 

exceptions

5. Temper your expectations
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 Business process 
improvement 

 Problem 
Identification

 Culture Enhancer

 Driver of strategic 
conversations 
around automation
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 Attack the Backlog

 Citizen Developer(s)

 Corporate Strategy
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shipleyenergy.com

Energy for Life


