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Using Mentimeter
How to participate on your phone, 
tablet, or computer:

Go to www.menti.com and use the 
code 2600 7683

OR 

Use this link: 
https://www.menti.com/ujfgc6utxu

https://www.menti.com/ujfgc6utxu


Resilience
1: the capability of a strained 
body to recover its size and 
shape after deformation caused 
especially by compressive stress

2: an ability to recover from or 
adjust easily to misfortune or 
change

https://www.merriam-webster.com/dictionary/deformation
https://www.merriam-webster.com/dictionary/misfortune


Early 1980’s
Laptops/Desktops

Mid 1990’s
Internet Boom

2000
Y2K 

Mid 2000’s
The War on Terror

Late 2000’s
The Great Recession

The Rise of  Social Media

Late 2019
COVID

Late 2019
Supply Chain

A  s m a l l  t i m e l i n e  o f  b i g  c h a n g e  c a t a l y s t s





Attributes of  Resilient Organizations
üPrepared
üAdaptable/Change Agile
üCommunicative & Collaborative
üTrust
üResponsible



reported their 
organization being near, 
at, or past the point of  
change saturation.

73%
Prosci, 2021

ü Loss of  productivity
ü Turnover – ‘Great Resignation’
ü Absenteeism
ü Negativity
ü Stress and illness
ü Lower employee engagement
ü Apathy
ü Information Overload
ü NOISE!
ü Fatigue – ENOUGH ALREADY!

S i g n s  o f  
C H A N G E  FA T I G U E





Building Resilience
in 2022 and beyond
ü Apply change management techniques

ü Communicate 

ü Prioritize change

ü Have empathy for others

ü Use technology

ü Ask how others are doing

ü Plan, then pivot

ü Cultivate supportive environments









Thank you!



Tim W Atkinsn
Vice President, East Region
Tim.Atkinson@avaap.com
301.332.6269

Lee Buchness
Vice President, Advisory Services
Lee.Buchness@avaap.com
443.257.2566

Let’s Connect

Judith Schouten
Principal Consultant, Change Management
Judith.Schouten@avaap.com
202-489-5842

Angelo Mazzocco
Vice President, Advisory Services
Angelo.Mazzocco@avaap.com
614.302.7173
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Appendix



Current State

Desired State

Stakeholder 
Expectation

O r g a n i z a t i o n a l  C h a n g e  M a n a g e m e n t  h e l p s  t o  min im i z e t h e  d i p  a n d  t h e  d i s r u p t i o n .

Top 3 Reasons for the dip

1. Lack of  awareness of  why the 
change is even needed

2. Distrust of  the individuals 
engaged to design 
solution/culture

3. Habit, comfort, status quo

Projects are disruptive. 
How disruptive is based on how deliberate you are in managing the people side of change.
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Drive to Results
Installation and Adoption

P r o j e c t  M a n a g e m e n t

O r g a n i z a t i o n a l  C h a n g e  M a n a g e m e n t

Cu r r e n t  
S t a t e

Tr a n s i t i o n  
S t a t e

Fu t u r e  
S t a t e

S u c c e s s  m e a n s  a d d r e s s i n g  b o t h  s i d e s  o f  c h a n g e üDes i gn
üDeve lo p
üDe l ive r

üReady
üW i l l i n g
üA b l e

ü I n s t a l l a t i o n

ü A d o p t i o n

Re s u l t s .  
O u t c o m e s .  
S u c c e s s .



ü I n t e g r a t e s  w i t h  p r o j e c t m a n a g e m e n t m e t h o d o l o g y
ü A l i g n s  l e a d e r s ,  a t  a l l  l e v e l s
ü M i t i g a t e s  d i s r u p t i o n  &  r e s i s t a n c e
ü A c c e l e r a t e s  a d o p t i o n
ü D r i v e s  t o  p r o j e c t  o b j e c t i v e s

Our Approach to Managing Change
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M o b i l i z e  t h e  C h a n g e S u s t a i n  t h e  
T r a n s i t i o n

A s s e s s  &  
P l a n

T R A I N I N G  &  K N O W L E D G E  T R A N S F E R

C O M M U N I C A T I O N

C H A N G E  L E A D E R S H I P  &  E N G A G E M E N T

C H A N G E  R E A D I N E S S  &  W O R K F O R C E  A L I G N M E N T

L o n g - t e r m  A d o p t i o n

Willing

Able

Ready




