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Leveraging Data and Analytics 
to support your Transformations



O r g a n i z a t i o n a l  C h a n g e  M a n a g e m e n t  h e l p s  t o  m i n i m i ze  t h e  d i p  a n d  t h e  d i s r u p t i o n .
5

• Pro ject s  a re  D is r upt ive

How disruptive changes is based on how deliberate 
you are in managing the change

Adapted from David Viney “The J-Curve Effect Observed in Change”

TECHNICAL

PEOPLE

✓ Plan around organizational needs and 

budgets

✓ Define critical project decisions and 

timelines based on project plans

✓ Consider resources and budget 

dollars

✓ Connect change initiatives to strategy

✓ Identify risks and remove barriers

✓ Consider business and peoples 

capacity to manage change



How can data and analytics support change management?

• Change initiatives, no matter how beneficial, are risky endeavors. 

• Tools to evaluate the change management landscape are typically assessments or 

open-ended commentary. 

• This information can be powerful with the intersection of  business intelligence 

to deliver change analytics.

• Change analytics adds measurable value to change management, enabling trend 

visualization and turning data into actionable information.

You can't  mana ge what  you don't  measure.



Transformation and Organizational Data

Data sources that can be leveraged for change analytics dashboards: 
• Stakeholder impact assessment

– Generates impact scores to be used in the stakeholder heat map 
dashboard

• Complexity assessment
– Generates the scope, resistance, and complexity scores to be used 

in the complexity matrix dashboard

• Survey data
– Can be used for sentiment, pulse tracking, etc.

• HR Data (HRIS, Talent Management, Performance 
Management)
– Provides organizational-level data which can be used to filter 

dashboards for leader-specific impacts

• Project management tools
– Provides project characteristics, such as dates, to illustrate change 

impacts in a timeline dashboard

Curate your data into something that is usable

Leverage Existing 

Data

Utilize ETL Tools

Data governance

Stakeholder info

Testing and 

Polling Data



Where is Change Analytics 

Being Applied?

You can't manage what you don’t measure

Monitoring change readiness and measuring its 

impact in a structured, purposeful manner helps you:

• Better understand workforce readiness and where to 

take action

• Allocate resources to areas that deliver the biggest 

return on investment

• Identify potential challenges earlier to make mid-

course corrections

Strong change management relies on 

information to:

• inform decisions

• measure change impact 

• respond to business and individual needs

Understanding stakeholders'…
• reactions

• attitudes

• motivators

• resistance

• potential barriers

• influencers 

…that contributes to or impedes successful transformation.

PMOs want to understand complexity, size, scope, and 

impact data, to understand their change portfolio:
• Provide context into change fatigue

• Measure how different parts of  your organization 

handle change

• Support individuals navigating change to make 

meaningful adjustments to change strategy



Change Analytics in Practice 
Use Case: Multiple change initiatives being planned/underway that are going 
to impact stakeholders at various times

Solution:
• Measure and visualize 

• Change Saturation 

• Sentiment

• Readiness 

Scenario:
• ABC company is planning and undergoing various transformation projects

• These projects touch many different stakeholder groups across the organization

• Need to balance how much change is happening within the organization, to enable the 

organization to adopt the change while also focusing on executing the day-to-day needs of  the 

business

Senior leaders want to understand:
• Who these initiatives are going to impact within the org

• Where are we going to run into issues with too much change and conflicting efforts

• Be able to visually see the impact of  these changes to the org

Challenges:
• No single point of  truth with all the project related information

• Data is spread across multiple sources







Plan and Manage 

Transfor mation by being 
data infor med 

Getting Started: 

• Data sources vary and may not be obvious or traditional in measuring transformation efforts

• Opportunities for quick wins 

o Visualizing HR data to easily identify impacted stakeholders 

o Visualize project go lives on a timeline to understand overlap 

• Investment today serves as a platform for ongoing analysis and understanding of  your people and change 

initiatives 

Dashboards can be created to meet the needs 

of  each organization
Approaches are technology agnostic
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Follow us on LinkedIn or visit www.avaap.com for additional insights

 

CHANGE MANAGEMENT ASSESSMENTS
Easy to understand visual analytics for change management 
assessments

DATA VISUALIZATION QUICK STARTS
Quickly capture value by visualizing easily accessible data

CHANGE ANALYTICS WORKSHOPS
Learn the value of analytics in change and how to leverage

SOLUTION AGNOSTIC
We support the tools your 

organization uses.

INNOVATION LEADERS
We drive adoption of  

analytics approaches to 

change management.

CUSTOMIZED SOLUTIONS
We focus on your needs to 

create a plan for measuring 

and visualizing change.

Let us know how we can help



Open Q&A and Discussion
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